
Certified that Government Mahatma Gandhi P G College Kharsia has Performance Based
Appraisal System (PBAS) for teaching and non-teaching staff. They fill up a self-assessment
form that has the details of their performance during a session every year. The Heads of the
Departments are instructed to assess the performance of the faculty member and report to the
Principal orally from time to time. The Principal, being the head of the institution, himself
observes circadian working of the staff and then evaluate each of them at the end of each
academic session on the basis of their self-assessment forms.

The Principal takes steps to improve the faculty on the basis of his review and evaluation. Based
on the performance of the professors and the staff the Principal constitutes committees for the
efficient working of the administrative staff and increase the efficiency of the teachers for the
smooth running of the college.

Since 2013-14 Annual Self-Assessment Performa based on the directives of UGC has been
prepared by the Department of Higher Education of Chhattisgarh Government. Thus
Performance based Appraisal System has formally been introduced as per the orders of the
Commissioner, Higher Education. Since then, the Confidential Report preform based on the
year-wise performance of the teachers along with the PBAS forms is being filled. These forms
are then forwarded by the Principal with his report to the Directorate of Higher Education. The
Higher authorities enter their own observations. If there is any adverse comment against any
teacher, it is communicated to him/her.

The outcome of such a system is quite encouraging. The teachers have become aware of the
significance of their work like teaching, learning, extension activities, research and academic
contribution. As a result, a healthy competitive atmosphere now prevails in the institution. For
example, the filled PBAS proformas are attached for your kindly perusal.
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